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PURPOSE OF THE SUSTAINABILITY PLAN

Over the past several years, Fst s acr oss Cal i fornia utilized thei
safety net services continued during tough economic times. As a result of this intentional spending
down of the Commi ssion’s reserve, cagambntowdld with I

have fewer dollars to invest in the upcoming years.

First 5 Sacramento’s Declining Ability to Invest
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As seeninthechartabowe, r st 5’ s annual operating budget i s

20% by the next strategic planning cycle (Fiscal YearZIZI§. Witha further30% decrease in
funding loomingthe First 5 Sacramento Commission recognizes that systems chemtgeagt
necessary now if we are tespond to community need with fewer resources.

First 5 Sacramento’s Systems Sustainability Pl an
sustaining the outcomes sought by First 5 in more systemic, cost effective ways.

About the First 5 Sacramento Commission

Research shows that a child’”s brain devel o
and caregiversdodwrig t hese years to support their ¢
throughout life. Based on this research, California voters passed Proposition 10 in 1998, a tobs
tax, to fund a range of prevention and early intervention programs for famitieghildren ages-8.
All 58 counties have a First 5 Children and Families Commission providing unique local service
that county.

Annually, First 5 Sacramento receives approximately $13 million in Prop 10 reeeugsgments
with reserve fundig to bolster critical safety net servicd®evenues are allocated statewide based
on tobacco tax sales and annual birth rates by county. This amaoectéasing each year due to
smoking prevention efforts.
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Strategic Roadmap

The First Sacrament&Commissionises a strategic hiarchy todefinethe change it hopes to achieve
through its investmentand communicate its prioritiesThe 201802 1strategic planning process
identified the result areas iwhich reeds and resource gaps were greatast] therefore required
continuedFrst 5 investment. Conversely, other result angase found to have the potential tme
more sustainablimpacted bya policy change @ystemic improvement. hispromptedFirst 5
Sacramentdo usea two-pronged approach to proote theten desired reslis inits strategic
hierarchy:

B Direct servicstrategies— Funding for programghat provide direct sevices to children and
families

B Systemsisstainabilitystrategies—Targeted policy, adwacy and systems change efforts

First 5 Sacr ament ooloscodstolindidate ghickof thid temrasdts aceh 'y i s
promoted through direct services, systeamangeefforts, or a combination of the two approaches.

Early Care and Development Empowered Families

- Priority - Goals

Given First 5 Sacr ament aditsneed tvith felves nespeced, ttysterass p o n d |
Sustainability |Bn (SSPYlefines concrete strategies for sustaining the outcomes sought by First 5 in

more systemic, cost ef f everarchmp swwas/tsai nablihliist yp | @atnr 8
appy to allten results, as well as specific strategies for the resutteiBtrategic Hierarchipat are

targeted for systems change

B Result 2—Decreasénfant Deaths

Result 2—IncreasdPrevalence and Duration of Breastfeeding
Result 3—Decreasédental Disease

Result 4—IncreasdJse of Medical Homes

Result 5—IncreaseAccess to Affordable Quality Child Care
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Systems Sustainability: The Planning Process

In anticipation of funding reductionthe First 5 Sacrament@ommissionurned its focus towards

efforts to impact chil dr en’ s alloeateusiaftingdireccesh a | ar ge:
toward policy, advocacy and sustainahilityd has integrated sustainabilfilanninginto its strategic

directionby way of theollowing:

1. Establishedhe Sustainability Committess a subcommittee of the Commissiongapport and
advise staff and the Commission on furthering policy, advocacy and sustainability Efforts.
Committee’ s objectives athlegislatice abdpolity dharmgesartda i na b
createsustainable prograntbat leveragenew dollars wherever possiblEhe Sustainability
Committeeguided the creationof this plan.

2. Qeated aPolicy Platfornthat providesparameters tdrack proposals ankkgislation and
coordinateswith local and statewide advocacy grotpsmproveoutcomes for childrenThe
areas outlined in the Platform align with the current Strategic, Rawell aghe policy
platforms fromthe First 5 Association and First 5 @atifa. TheFirst 5 Sacrament@olicy
Platform is attached as Appendix 2.

3. Created &olicy and Advocacy Prototmlguide how First 5 Sacramemtid| take positions on
federal, state and local policy matters relatedhe PolicyPatform. These matters nya
includelegislation agency regulations, local ordinances and ballot measBexsause the
policy climate changespidlyand First 5 Sacramento needs to respond in a timely mattnier
protocol delegates Commission authority to Sustainability Comittee to take immediate
action on policy matters.

With these tools in place as a foundation, Bystems Sustainability Plan became an essential part of
the future direction for First 5 Sacramentthe Sustainability Committeer e at e d flarhewsrtk Pl an’ s
by defining the following:
B Systenssustainability gals andbbjectives
B Strategies for the fivBtrategic Plaresultsas well agverarching areas
m Criteria for prioritimg systems sustainabilistrategies
0 Makes a @tect contribution to thedesired result
o Isfeasible (First 5 has adequate resources and staffing to make the impact)
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Systems Sustainability Goals and Obijectives

Terms such asystems changandsustainabilitycontaincomplexsets of ideas and intentionsSystems
changerefersto the creationra n d “ h a ofghalidies and gydceduresound service provision
new ways of doing businesswith the purpose of either reducing direct service costscaling out
services tanore familiesSustainabilityefers to theprocess of finding new ways to contiraezvices
that havebeen grantfunded. However there is aistinctionbetweensustaining the outcomthat has
been achieved, versssistaining the systenssirrounding that outcome, versasstaining the
providersor granteeswhosefunding may be decreased.

In order to createclarityfor this §stems 8stainability PlanFirst 5 Sacramentdentified relatedyoals

and objectives The goabf thisworkiste ust ai n systems promoting childr
and family empowermentin other words,First 5 isseeking more sustainable ways to continue

impacting the outcomes previously achieved through direct service giasesvice of this godfijrst 5

Sacramento is usiripree, interdependent objectives:

B Public Awareness and ActionThe public is informed and willing to act to improve outcomes
for children and familiesThepremise behindhis first objective is that community change
arises out of a change in understanding and in noiisen the publie— individuals,
families, providers, decisianakers—understand an issue and wagato seechange they
will take actionfor themselves and/or start to demand it from the systems around them.
Numerous examples of successful education campaigns cannukirfioiine field of public
health, such asampaigns around second hand smaideichled to greater demand for
smokefree areas and campaigns around sugary beveragebich led tachanges in school
lunch programs and policies around vending machines.

B Polcy Change Policy changet the local or state levahproves the way systems serve
children and families This objective is intended to change the way we work with children and
families, at two levels organizational and legislativa he first level might be called policy
c hange wipt-kchange$ progrdmimatiqolicies and procedures to ensure, for
instance, that providers are informing families about an available servae cnoss
referring them to other services, tirat barriers to billing are addressed. Policy change with a
“big P" refer s ldval suchhaa adgptng a rasblutian cowatge,goe r
passing new laws at the citquntyor statelevel. While public awareness and action seeks
to mohilize the demand for change from the ground up, policy approaches will create change
from the top down. These two approaches are mutually complementary.

B Financial Resources Systems are sustained and expanded through new funding, alternative
funding, kveraged funding, arefficient use of existing funding his objective seeks fitl the
financial gap that will occur when First 5 reduces funding for direct seNmegunding
refers to grants that may be obtainé@m the local, state or federabgernment, or from
private foundations Alternative fundingefers to funding from another agency that can
replace First 5 fundind.everaged fundingefers to pooled or braided funding with another
agency or an ongoing stream of revenugfficient usef exsting fundingefersto reducing
duplication of services with other agencies or streamlining business processes to save staff
time.
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These three objectives work in concert with one another, inRiablic Awarenesgeates commitment

to anoutcomeandsparks the demand for chand®glicycements or hardwires the change, and
FnancialResourcesund the change. The inverse may happen as ajetllicy change leads to a
change in the p,adidnsacd owertime thermgnskistd | Siggcr ament o’ s
sustainabilityframework is depicted in the diagram below.

Goal of Systems Sustainability:
Tosustainchilde n’” s h e al t hand famdysmpdwermenteuicomes and the
systems that promote them

Public Awareness Policy Change Financial Resources
and Action

T (mulslie (5 infammes Policy changetdhe Systems arsustained

- local or state level and expanded
_and willing to act to improves the way through new funding,
improve outcomes for systems serve alternative funding,
children and families children and families leveraged funding,

and efficient use of
existing funding

First 5 Sacramento at the State Capitol with parent advocates to raise awareness with policy makers to put
first in the statebudget.

FIRST 5 SACRAMEN
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OVERARCHING STRATEGIES

The Need

Becausd-irst 5 Sacramento is locatedn t h e slltcity it is in a posit@mt@divocate for broad
scale systemichange through community partners, local and state elected officials, business leaders
and parent advocatesTheoverarching strategidsverage such social capital to support all Strategic
Plan priorities.

Public Awareness and Action Strategies

B Utilize social media outlessich as Facebook, Twittémstagram,
YouTubeand Pinterest as social marketing toolénrease
awareness oFirst bmessages andccess to relevamesources

Policy Change Strategies

B Participate orthe Frst 5 AssociatiorAdvocacy Committee, which
provides policylirection for the 58 First Gommissions

B Monitor and advocate for legislation that aligns Witist 5 Sacme nt o’ s Pol i cy Pl at
(Focus aeas: Health, Early Education and Development, Empowemngtidszand Systems
Sustainability See Attachment 2 for a fulll7Z. isting

B Embed core messages/capacities acedigsrst 5 Sacramentgerviceproviders through
contract language.

Financial Resource Strategies

B Harress the power dbcal philanthropic fundersublic agencies and businesses:
- Inventorylocal philanthropic funders, plic agencies and businessexitheir funding
priorities.
- Outreach to potential partners to explgpartnerships and leveragimgportunities.

- Considecreatingafunder's circleand otherforms of collaborativ@artnershipgo review
and discuss funding strategies.

Other Potential Strategies

B Train community membei@ how to reach out to local policymakers and advocate for
improved child outcomes.

B Provide technical assistance/training dollars to funded partners to build program sustainability
(e.g., forcreating a Sustainability Plan of their gwn

FIRST 5 SACRAMEN
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RESULT 1 — DECREASE INFANT DEATHS
The Need

While therate of infant deaths has decreasedSacramento County Sy e ek
the rate for AfricarAmerican babies (E.Spﬂer 1,000 S.'[I|| exceeds the. Sacramento County
Healthy People 2020 target of 6dhd is almost twice the countywide an infant dies while

average of 5.2 (20113). Infant mortality isnfluenced by several sleepingfi
factors, such as lack of access to timely prenatal care, and being b and half of them are
pre-term or at a low birth weight. African American.

Public Awareness and Action Strategies

B Continue pr omot i n$pcHealthysBamdicatiSnal camaaigie imdrease s
public awareness about infant deaths in the couintyportance oforenatal care anglaces to
seek services.

B Conti nue | e vSafe Sleefampaighoiincresasegublicasareness of safe sleep
practices

Policy Change Strategies

B Encourage hospitals to adoptlipies and procedures that promote safe sleep. For instance, a
policy may be thapostpartumnursesroutinelyask all motherfiow theyplan to sleep their
child, and discuss any risk factors that are present.

B Serveonthe ReductionofA i can American Child Deaths (RAAC
Agency Children’s Policy Council (1 CPC) to he
impact across partners.

Financial Resource Strategies

B Explore the possibility of Me@al Administrative Aegities (MAA) reimbursement f@iirst 5
funded progrars that outreactprimarily to pregnantvomenandconnect thento prenatal
and postpartunhealthcare and social servicdheMAAprogram is dederalreimbursement
for the cost of performing administrativetivities that directly support the health of Medal
eligible individuals.

Other Potential Strategies

B Increase the coordination of public education messaging and grassroots action with other
major partnersvho are helping to reducénfantdeaths.
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RESULT 2 — INCREASE BREASTFEEDING
The Need

Breastfeeding has numerous benefits for mothers and infants, including provision-ptrfeat

nutrition for babies, and increased bonding between mother and child. In Sacramento Gmunty,
percentag of mothers who exclusively fed their baby breast milk in the hospital has increased from
64.4% in 2010 to 74.1% in 2015. Increases were also seen for subpopulationsAAfetzans
increased from 51.6% ®4.3%, Latinos from 62.1% to 74.4%, and Adram 55.5% to 67.3%.

However, the exclusive breastfeeding rate for Afrisarerican, Asian and Pacific Islander mothers was
lower than the overall county average.

Policy Change Strategies

B Assess and monitor federal and state legislative
actions redted o the Affordable Care AGACA) In
particular, monitor the actions the state may take
to fill gaps created by changes to ACA, and
advocate for appropriate county responses.

B Work to ensure that the services and supplies
provided through ACA are accessitdl new
moms.

Financial Resource Strategies

B Explore the possibility of Me@al AdministrativActivities (MAA) reimbursemefor the
Women, Infants, an@€hildren(WIC)program

B Help WIC address baars to billingor breastfeeding equipment and lactation support

Other Potential Strategies

B Encourage hospitals twopt* Ba by For ModehHbspiabolicies.

B Increase the coordinatioof public education messagiagdgrassroots action with othe
major partnersvho also promotebreastfeeding

FIRST 5 SACRAMEN
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RESULT 3 — DECREASE DENTAL DISEASE
The Need

Dental disease is influenced by access to and use of early dental care. The percerfageanfolds

with MediCal insurance who had a dental visit in the previous year nearly doubled from 29% in 2008 to
40% in 2014, and tripled for®year olds in theame period (7% to 23%). While these increases reflect
improvements in oral health access, prevalenceof untreated tooth decay stiéxceeds thélealthy
People2020 target of 21.4%Among prekindergarteners screenethe percentage with untreated

decay has fluctuate@nd decreaseffom 276 in 2012 t®5% in 2014.

Public Awareness and Action Strategies

B Increase the coordinativof public education messaginith other partners seking to
reduce dental disease.

Policy Change Strategies

B Participaten the Medi-Cal Dental Advisory Committee (MCDéx@) Saamento Countyral
HealthStrategic Plan, venueswrich locabpportunities for policy changeill be identified
and promoted.

Financial Resource Strategies

B Explore MA&xpansion for agencies with
reimbursement potential including the Smile Keepers
program, a Public Health Department program which |
provides screenings and treatment to almoSi0®
prekindergarteraged children a year.

B Support the Smile Keepers program tobdhtiCal for
services to children who are eligible for M&xdil

FIRST 5 SACRAMEN
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RESULT 4 — INCREASE UTILIZATION OF
MEDICAL HOMES

The Need

Due to the Affordable Care A8acramento County has reached almost universal health coverage for
children: he percentage of children age$@vho are covered by health insurance increased from
95.1% in 2011 to 98.6W 2015, and coverage rates aeen higher for AfricaAmerican children
(99.1%). Howeveralmost a third of children receivibgedi-Caldo nothaveroutine weltchild check

ups, thereby missing the opportunity for early detection of health, visideva@lopmental issues.h@
recent gains in health coverage may be reversA@Ais repealed.

Public Awareness and Action Strategies

B Increase theoordination of public education messagiagd community mobilization with
other partners al so seeki mgdicalbome.ncr ease f amil

Policy Change Strategies

B Assess and monitor federal and state legislative actioat®delo ACA In particular, nonitor
the actions the statéakesto fill gaps created by changes to ACA, and advocate for
appropriate county responses.
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RESULT 5 — INCREASE ACCESSIBILITY TO
AFFORDABLE QUALITY CHILD CARE

The Need

Like most counties across the state, there are not enough child care spaces in Sacramento County to
accommodate every child who nesathre, and the shortage of care is actually worseninge 000,

the county lost an estimated@O0 spaces, mostly in family child care horive=anwhile the cost of

care is increasing: full time, cedeased infant care co$t.2,296in 2014, and preschool cd88,868

(2014). As aresult of these chandasyilies have an increasingly difficult time finding child care and
preschool that is affordable.

Policy Change Strategies

B |dentify, monitor and advocate for federal, state and local legislationritiaases access to
child care, particularly asri¢latesto spaces, eligibility, andtes

B Trackthe actionsofCalifoni a’ s Bl ue Ri b b o mildi®odEiocat®s i on o n

Financial Resource Strategies

B Work with school districts to include early care and educatiorein ihcal Control Action
Plans (LCAR)nd to direct funding for chiien ages & and their parents

Other Potential Strategies

B Targetthe business community, business associatiandchambersof commercedo provide
education orthe importance ofinvesting in early education.

B Increag child care capacityhe number of spaceavailable for low income children
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SYSTEMS SUSTAINABILITY PLAN AT-A-GLANCE

Goal of Systems Sustainability:

To sustain children’s health, development and family empowerment outcomes and the systems

Overarchingstrategies

Decreasénfant Death

IncreaseBreastfeeding

Decrease Dental Disea

IncreasdJtilization of
Medical Homes

IncreaseAccessibility Tc
Affordable Quality Chilc
Care

that promote them

Utilize social media outlets to increase awareness and support of First 5.
Participate orthe First 5 Associatiohdvocacy Committee.

Monitor and advocate for legislation that aligns with First ¥ Samme nt o’
Platform (See ttachment 2)

Inventory local philanthropic funders, public agencies and businesses anc
funding priorities; explore creating a fumtb circle and other forms of collaborativ
partnerships to discuss funding strategies.

Provide technical assistance/training dollars to funded partners to build pro
sustainability (e.g., for creatingSaistainability Plan of their own)

Promote Sac Healthy Baby for prenatal care education and referrals.
Promote the Safe Sleep Campaign to increase awareness of safe sleep prac

Serve on the Reduction of Africékmerican Child Deaths (RAACD) Stee
Commi tteRAgasndntE@hil dren’s Policy (
equitable investment and systemic impact across partners.

Encourage hospitals to adopt policies that promote safe sleep.
Explore Mdi-Cal Administrative Activitieg@MAA) expansion for programs witl
reimbursement potential, such as the Cultural Broker program.

Assess and monitor federal and state legislative actions related to the Affol
Care ActSupport local efforts to fill gaps in services that may emerge from chz
to ACA.

Work to ensure that the services and supplies provided through ACA are a
accessible to new moms.

Explore MAA Expansion for programs with reimbursement potestah as
Women, Infants and Children (WIC).

Increase the coordination of public education messaging about dental diseas
Participate in the MedCal Dental Advisory Committee (MCDAC) and Sacran
C o u n®@rgl HesltiStrategic Plan.

Explore MA&xpansion for agencies with reimbursement potential, including £
Keepers.

Support MediCalbilling for Smile Keepeénsobile dental health program.
Increase theoordination of public education messaging around the importanc
a medical homand well child cheelps.

Assess and monitor federal and state legislative actions related to the Affol
Care Actsupportlocalefforts to fill gaps in services that may emerge from char
to ACA.

Identify, monitor and advocate for federal, state and local legislation that incrt
access to child care. Trackifdai a’ s Bl ue Ri bbon Com
Education.

Work with school districts to includary care and educatian their localControl
Action Plansand to direct funding for children age@nd their parents.
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FINANCING SUSTAINABILITY

While epresenting less than 1%flfi r st 5 Sadget, thealocatioo of windindor the
Systems Sustainability Plan wisr& critical first step foimpacting the larger systentisat promote
child and family outcomes Sacramento County.

In addition to staffing to support sustainability acredigorograms, funding will be egto support
activities such as:

B Capacity building for funded partners
B Small contracts with partner agencies to support implementaticustainability activities

B Conveing funders, networking with business partners and educating the publiow to
advocate for expanded services for young children

Fundindfor policy, advocacy and sustainability activities isdetailed Fi r st 5 Sacr ament o’
Implementation Plan for the¥F2018021 Strategic Plan.

FIRST 5 SACRAMEN
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NEXT STEPS

Creating the Partnerships for Implementation and
Long-lasting Change

As funding for direct services declines, First 5 Sacramaihsirengthen systemand cultivate
partnershipgo continue delivering and expandingon programs for young children and familigss
proven that the investments madarly in lifewill have the greatest financial returns, and the
awareness about the importance®fa ¢ h  firdt fivé yédrssnustxtend beyond-irst Spartners;
local and state policy makers, community and business leaders muastilgegnfirst in their budget
and policy decisions.

To support systems sustainability efforts, First 5 Sacramaéheducate community leaden the
importance of building a foundation for children that begins at pattbuild collaborations that focus
onsustainingandinvess ng i n children’s services

To implement this plan,aeh strategwvill be broken dowinto specific tasks, with rolesd timelines
to createan operationalork planFi r st 5’ s Sustainability Committee
plans and report on progress to the Commission as needed.

Tracking Our Progress and Learning as We Go

Justas withdirect service investants, First BSacramentds committed to tracking the progress of it
SystemsustainabilityPlan. Systems change strategies have a more distal relationship with our desired
results-ct hey are “longer | eads” f or TheQommidsionoMilange wi | |
measurethe implementationefforts (how much we accomplished)d the immediate products of the

work (how well we didlo), such asrew policies passed and funding streams tapped.

Thisplan needto beasfluid and dynamic as the systems it seeks to chaRgegreswill be reviewed
to understandvhat workedandw h a t t,ds welina$o noteany changes to the community
landscape, anthis plan will beadjused as needed totay aligned withFirst 5 Sac a me rdésimed s
results.

4! {‘"'
v Fer ¥
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ATTACHMENT 1 — TABLE OF STRATEGIES

Existing Strategies

FY FY FY FY

Result ,
Srategies 17- 18 19 20

Objective
Area 18 19 20 21

The public is informed and willing to act to improve outcomes for children and families:
Leveragether First 5 Funded programs to inform the public and act to improve outcomes for children
families.

Over | Utilize social media outlets to increase awareness and support of
arching  First 5

Promote Sac Healthy Baby messaging and service®f@tal care

R1 education and referrals

E

Promote the Safe Sleep Campaign to increase awareness of saf

. E
sleep practices.

Policy change at the local or state level that improves the way systems serve children and families.
Affect policy lsange by participating on local and statewide committees focusing on common priorities

Over o _ o _ : - - :
arching Participate on First 5 Association Advocacy Committee E|E |E |E

Over Monitor and advocatéor legislation that aligns with First 5 ) .| )
arching Sacrament o’ s FiRuslAieasyHeaRH, BatlyfEducation = = & F
and Development, Empowered Families, and Systems Sustainab

Serve on the Reduction of African American Child Deaths (RAAC

R1 Steering CoihgencyChddee” s IPoteéercy Cg ¢ ¢ £
help bring about equitable investment and systemic impact acros!
partners.

R3 Participate in MedCal Dental Advisory Committee (MCDAC)and ¢ g g | E
SacamentoCounty s Or aStratégie Blant h

R1 Encourage hospitals to adopt policies that promote safe sleep (e. ¢
nurses can ask allmotheisk 2 4 g At f & 22dz)af SS

Systems are sustained and expanded through new funding, alternative funding, leveraged funding, and
efficient use of existing funding.

Support eligible funded agencies in building capacity to expand revenue streams.

R1, R2, Explore MAA Expansion for agencies with reimbursement potenti = E
R3 includng Cultural Broker program, Wad Smile Keepers

R3 Support MediCalbilling (Smile Keepers) E |E |E

R1: Infant Death R2: Breastfeeding R3: Dental Disease R4: Medical Home R5: Child Care
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Prioritized Strategies

L Result : SAE AL/
Objective Strategies 17- 18 19
Area 18 19 20

The public is informed and willing to act to improve outcomes for children and families.

Decrease dental diseasédncrease the coordinatioof public education
messaging@bout dental disease.

Target Audience Parent angbroviders, incl. School Districts

R3 Messagesimportance of dental health, ways of accessing oral he
care(e.g.MedCal ), dent al provider s

creating chilefriendlydentalenvironments

Call to ActionParents act to potect and expand funding for oral
health services for children.

Increase utilization of medical horriacrease the coordination of public
education messaging around the importance of a medical ladevell
child checlups.

Target AudienceParents

MessagesHow to access and utilize care, including
importance/periodicity of welbaby visits

Call to Action Parents act to protect and expafichding forACA

Policy change at the local or state level that improves the way systems serve children and families.

Assess and monitor federal and state legislative actions related to the
R2, R4, Affordable Care ActSupport local efforts to fill gaps in services that me
emerge from changes to ACA

Identify, monitor and advocate for federal, state and local legislation t|
RS increases access to child care, especially related to spaces, eligibility
rates.TrackCalifornia's Blue Ribbon Commissiorizarty Childhood

Education
RS Workwith school districts to include early care and education in their
LCAPs and to direct funding for children agésa@d their parents
Embed certain core messages/capacities across all contradimugy
contracts to includeequirements for:
OV?F ACEs training and traunaformedservice delivery
arching

Enhanced Resource and Referral targeted to child care, dental ci
medical home, etc.

Systems are sustained and expanded through new funding, leveraged funding, and
better use of existing funding.

Over Inventory local philanthropic funders, public agencies and businesses
arching their funding priorities; explore creating a fund cirde and other forms
of collaborative partnerships to discuss funding strategies.
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Other Potential Strategies

Result

Objective Area

Strategies

The public is informed and willing to act to improve outcomes for children and families.

Increase the coordination of public education messaging and grassroots action to reduce /£
American child deaths

R1 TargetAudience Isolated parents, through their trusted communities (local churches,
beauty shops, neighbsy

Message Importance of earlgntryinto prenatalcare, support services and
education

Increase the coordination of public education messaging around breastfeeding

R2 Target Audience Employers, parents
Messages Parents:Normalization of breast feeding, benefits of breastfeeding

baby’' s Empiogel:Baby gets sick less, less employee absenteeism

Over  Train community members about how to reach out to local policymakers and advo
arching | for their needs

Policy change at the local or state level that improves the way systems serve children and
families.

R2 Encourage hospit al sorModel HospitapBreastfeBding policies

Targetbusiness community, business associations, chambers around importance ¢
investing in early education.

Systems are sustained and expanded through new funding, leveraged funding, and better
use of existing funding

R1 Engage local businesses to skaiding for safe sleep (cribs).

Increase child care capacity/ stdt¥ Partner with employment/training providers to
R5 encourage their clients to become licensed providgr§oster relationships between
partners so they can maximize California State Preschool Program funding opport

Overarch Provide technical assistance/training dollars to funded partners to build program
ing sustainability (e.g., for creating a Sustainability Plan of their own).
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ATTACHMENT 2 — POLICY PLATFORM

"ZFIRSTS =

%

SACRAMENTO “u.s

Policy Platform

Prioritizing Young Children Ages 0-5
Approved December 2016

Health
U Increase access to and utilization of dental services for young children and pregnant women.

U Support and promote universal developmental screenings and connection to early
intervention services.

U Decrease childhood obesity through increased access to healthy foods and parent education
on nutrition and physical activity.

Early Care and Development
U Expand access to high quality early care and education programs.
U Expand access to affordable childcare and early care programs.
Empowered Families
U Support programs and policies that reduce the incidence of child abuse, neglect and death.

U Support sustainability of Family Resource Centers and other community hubs for integrated
services for children and families.

U Increase social capital by supporting family connections to community resources.
Systems Sustainability

U Preserve and increase funding streams dedicated to early childhood, including Proposition 10
revenues.

U Identify new revenue streams for child development programs at the local, state and federal
level.

U Support legislation that protects the well-being of children.
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