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PURPOSE OF THE SUSTAINABILITY PLAN  

Over the past several years, First 5’s across California utilized their reserve funds to ensure critical 

safety net services continued during tough economic times.  As a result of this intentional spending 

down of the Commission’s reserve, combined with reduced tobacco revenue, First 5 Sacramento will 

have fewer dollars to invest in the upcoming years.   

 

As seen in the chart above, First 5’s annual operating budget is expected to decrease by approximately 

20% by the next strategic planning cycle (Fiscal Year 2018-2021). With a further 30% decrease in 

funding looming, the First 5 Sacramento Commission recognizes that systems change efforts are 

necessary now if we are to respond to community need with fewer resources.  

First 5 Sacramento’s Systems Sustainability Plan (SSP) defines goals, strategies and objectives for 

sustaining the outcomes sought by First 5 in more systemic, cost effective ways.    

About the First 5 Sacramento Commission 
 

Research shows that a child’s brain develops most dramatically in the first five years and what parents 
and caregivers do during these years to support their child’s growth will have a meaningful impact 
throughout life. Based on this research, California voters passed Proposition 10 in 1998, a tobacco 
tax, to fund a range of prevention and early intervention programs for families with children ages 0-5. 
All 58 counties have a First 5 Children and Families Commission providing unique local services for 
that county. 

 

Annually, First 5 Sacramento receives approximately $13 million in Prop 10 revenues, and augments 

with reserve funding to bolster critical safety net services.  Revenues are allocated statewide based 

on tobacco tax sales and annual birth rates by county.  This amount is decreasing each year due to 

smoking prevention efforts.  

Due to depleted 
reserves and steady 
reductions in tobacco 
tax revenue, annual 
expenditures will 
equal the annual 
allocation of Prop 10 
tax revenue by 2024. 
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Strategic Roadmap 

The First 5 Sacramento Commission uses a strategic hierarchy to define the change it hopes to achieve 

through its investments and communicate its priorities.  The 2018-2021 strategic planning process 

identified the result areas in which needs and resource gaps were greatest, and therefore required 

continued First 5 investment.   Conversely, other result areas were found to have the potential to be 

more sustainably impacted by a policy change or systemic improvement.  This prompted First 5 

Sacramento to use a two-pronged approach to promote the ten desired results in its strategic 

hierarchy:  

 Direct service strategies — Funding for programs that provide direct services to children and 
families 

 Systems sustainability strategies —Targeted policy, advocacy and systems change efforts 

First 5 Sacramento’s Strategic Hierarchy is color-coded to indicate which of the ten results are 

promoted through direct services, systems change efforts, or a combination of the two approaches.   

 

 

Given First 5 Sacramento’s challenge to respond to community need with fewer resources, this Systems 

Sustainability Plan (SSP) defines concrete strategies for sustaining the outcomes sought by First 5 in 

more systemic, cost effective ways.   This plan identifies “overarching” sustainability strategies that 

apply to all ten results, as well as specific strategies for the results in the Strategic Hierarchy that are 

targeted for systems change:   

 Result 1 — Decrease Infant Deaths 

 Result 2 — Increase Prevalence and Duration of Breastfeeding 

 Result 3 — Decrease Dental Disease 

 Result 4 — Increase Use of Medical Homes 

 Result 5 — Increase Access to Affordable Quality Child Care 
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Systems Sustainability: The Planning Process 

In anticipation of funding reductions, the First 5 Sacramento Commission turned its focus towards 

efforts to impact children’s services on a larger scale.  The Commission allocated staffing directed 

toward policy, advocacy and sustainability, and has integrated sustainability planning into its strategic 

direction by way of the following: 

1. Established the Sustainability Committee as a subcommittee of the Commission to support and 

advise staff and the Commission on furthering policy, advocacy and sustainability efforts. The 

Committee’s objectives are to build sustainable systems with legislative and policy changes and 

create sustainable programs that leverage new dollars wherever possible. The Sustainability 

Committee guided the creation of this plan. 

2. Created a Policy Platform that provides parameters to track proposals and legislation, and 

coordinates with local and statewide advocacy groups to improve outcomes for children. The 

areas outlined in the Platform align with the current Strategic Plan, as well as the policy 

platforms from the First 5 Association and First 5 California. The First 5 Sacramento Policy 

Platform is attached as Appendix 2. 

3. Created a Policy and Advocacy Protocol to guide how First 5 Sacramento will take positions on 

federal, state and local policy matters related to the Policy Platform.  These matters may 

include legislation, agency regulations, local ordinances and ballot measures.  Because the 

policy climate changes rapidly and First 5 Sacramento needs to respond in a timely manner, this 

protocol delegates Commission authority to the Sustainability Committee to take immediate 

action on policy matters.  

With these tools in place as a foundation, this Systems Sustainability Plan became an essential part of 

the future direction for First 5 Sacramento.  The Sustainability Committee created this Plan’s framework 

by defining the following: 

 Systems sustainability goals and objectives  

 Strategies for the five Strategic Plan results as well as overarching areas 

 Criteria for prioritizing systems sustainability strategies:   

o Makes a direct contribution to the desired result 

o Is feasible (First 5 has adequate resources and staffing to make the impact) 
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Systems Sustainability Goals and Objectives 

Terms such as systems change and sustainability contain complex sets of ideas and intentions.  Systems 

change refers to the creation and “hardwiring” of policies and procedures around service provision – 

new ways of doing business — with the purpose of either reducing direct service costs or scaling out 

services to more families. Sustainability refers to the process of finding new ways to continue services 

that have been grant-funded.  However, there is a distinction between sustaining the outcome that has 

been achieved, versus sustaining the systems surrounding that outcome, versus sustaining the 

providers or grantees whose funding may be decreased.  

In order to create clarity for this Systems Sustainability Plan, First 5 Sacramento identified related goals 

and objectives.  The goal of this work is to sustain systems promoting children’s health, development, 

and family empowerment.  In other words, First 5 is seeking more sustainable ways to continue 

impacting the outcomes previously achieved through direct service grants. In service of this goal, First 5 

Sacramento is using three, interdependent objectives:  

 Public Awareness and Action τ The public is informed and willing to act to improve outcomes 
for children and families.  The premise behind this first objective is that community change 
arises out of a change in understanding and in norms.  When the public —  individuals, 
families, providers, decision-makers — understands an issue and wants to see change, they 
will take action for themselves and/or start to demand it from the systems around them. 
Numerous examples of successful education campaigns can be found in the field of public 
health, such as campaigns around second hand smoke, which led to greater demand for 
smoke-free areas, and campaigns around sugary beverages, which led to changes in school 
lunch programs and policies around vending machines.  

 Policy Change τ Policy change at the local or state level improves the way systems serve 
children and families.   This objective is intended to change the way we work with children and 
families, at two levels – organizational and legislative.  The first level might be called policy 
change with a “small p” — changes to programmatic policies and procedures to ensure, for 
instance, that providers are informing families about an available service, or are cross-
referring them to other services, or that barriers to billing are addressed.   Policy change with a 
“big P” refers to changes at a larger level, such as adopting a resolution county-wide, or 
passing new laws at the city, county or state level.   While public awareness and action seeks 
to mobilize the demand for change from the ground up, policy approaches will create change 
from the top down.   These two approaches are mutually complementary.  

 Financial Resources — Systems are sustained and expanded through new funding, alternative 
funding, leveraged funding, and efficient use of existing funding.   This objective seeks to fill the 
financial gap that will occur when First 5 reduces funding for direct services. New funding 
refers to grants that may be obtained from the local, state or federal government, or from 
private foundations.  Alternative funding refers to funding from another agency that can 
replace First 5 funding.  Leveraged funding refers to pooled or braided funding with another 
agency or an ongoing stream of revenue.   Efficient use of existing funding refers to reducing 
duplication of services with other agencies or streamlining business processes to save staff 
time. 
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These three objectives work in concert with one another, in that Public Awareness creates commitment 

to an outcome and sparks the demand for change, Policy cements or hardwires the change, and 

Financial Resources fund the change.  The inverse may happen as well; a policy change leads to a 

change in the public’s understanding, actions and over time, their norms.  First 5 Sacramento’s 

sustainability framework is depicted in the diagram below. 

 

 

 

 

 

 

 

 

 

 

Public Awareness 
and Action 

 
The public is informed 
and willing to act to 

improve outcomes for 
children and families 

 
 

Policy Change 

 
Policy change at the 
local or state level 
improves the way 

systems serve 
children and families 

 
 

Financial Resources 

 
Systems are sustained 

and expanded 
through new funding, 
alternative funding, 
leveraged funding, 
and efficient use of 

existing funding 
 

Goal of Systems Sustainability:  

To sustain children’s health, development and family empowerment outcomes and the 
systems that promote them 

First 5 Sacramento at the State Capitol with parent advocates to raise awareness with policy makers to put kids 

first in the state budget. 
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OVERARCHING STRATEGIES 

The Need 

Because First 5 Sacramento is located in the state’s capital city, it is in a position to advocate for broad-

scale systemic change through community partners, local and state elected officials, business leaders 

and parent advocates.  The overarching strategies leverage such social capital to support all Strategic 

Plan priorities.  

Public Awareness and Action Strategies 
 Utilize social media outlets such as Facebook, Twitter, Instagram, 

YouTube and Pinterest as social marketing tools to increase 
awareness of First 5 messages and access to relevant resources. 

Policy Change Strategies 
 Participate on the First 5 Association Advocacy Committee, which 

provides policy direction for the 58 First 5 Commissions.  

 Monitor and advocate for legislation that aligns with First 5 Sacramento’s Policy Platform 
(Focus areas:  Health, Early Education and Development, Empowered Families, and Systems 
Sustainability).  See Attachment 2 for a full listing of First 5’s Policy Platform for 2016-17. 

 Embed core messages/capacities across all First 5 Sacramento service providers through 
contract language. 

Financial Resource Strategies 
 Harness the power of local philanthropic funders, public agencies and businesses:  

- Inventory local philanthropic funders, public agencies and businesses and their funding 
priorities. 

- Outreach to potential partners to explore partnerships and leveraging opportunities. 

- Consider creating a funder’s circle and other forms of collaborative partnerships to review 
and discuss funding strategies. 

Other Potential Strategies 
 Train community members on how to reach out to local policymakers and advocate for 

improved child outcomes.  

 Provide technical assistance/training dollars to funded partners to build program sustainability 
(e.g., for creating a Sustainability Plan of their own). 
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RESULT 1 — DECREASE INFANT DEATHS 

The Need 

While the rate of infant deaths has decreased in Sacramento County, 

the rate for African American babies (8.8 per 1,000) still exceeds the 

Healthy People 2020 target of 6.0, and is almost twice the countywide 

average of 5.2 (2011-13).  Infant mortality is influenced by several 

factors, such as lack of access to timely prenatal care, and being born 

pre-term or at a low birth weight.  

Public Awareness and Action Strategies 
 Continue promoting First 5 Sacramento’s Sac Healthy Baby educational campaign to increase 

public awareness about infant deaths in the county, importance of prenatal care and places to 
seek services.  

 Continue leveraging First 5’s Safe Sleep Campaign to increase public awareness of safe sleep 
practices.   

Policy Change Strategies 
 Encourage hospitals to adopt policies and procedures that promote safe sleep.  For instance, a 

policy may be that postpartum nurses routinely ask all mothers how they plan to sleep their 
child, and discuss any risk factors that are present.  

 Serve on the Reduction of African American Child Deaths (RAACD) Steering Committee’s Inter-
Agency Children’s Policy Council (ICPC) to help bring about equitable investment and systemic 
impact across partners.  

Financial Resource Strategies 
 Explore the possibility of Medi-Cal Administrative Activities (MAA) reimbursement for First 5-

funded programs that outreach primarily to pregnant women and connect them to prenatal 
and postpartum health care and social services. The MAA program is a federal reimbursement 
for the cost of performing administrative activities that directly support the health of Medi-Cal 
eligible individuals.  

Other Potential Strategies 
 Increase the coordination of public education messaging and grassroots action with other 

major partners who are helping to reduce infant deaths. 

 

  

Every other week in 

Sacramento County 

an infant dies while 

sleepingñ  

and half of them are 

African American. 

http://sachealthybaby.com/about/
http://cchwb.org/safe-sleep-baby/
file:///C:/Users/pricel/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/F85EAAC3.xlsx%23RANGE!%23REF!
file:///C:/Users/pricel/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/F85EAAC3.xlsx%23RANGE!%23REF!
file:///C:/Users/pricel/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/F85EAAC3.xlsx%23RANGE!%23REF!
file:///C:/Users/pricel/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/F85EAAC3.xlsx%23RANGE!%23REF!
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RESULT 2 — INCREASE BREASTFEEDING 

The Need 

Breastfeeding has numerous benefits for mothers and infants, including provision of near-perfect 

nutrition for babies, and increased bonding between mother and child.  In Sacramento County, the 

percentage of mothers who exclusively fed their baby breast milk in the hospital has increased from 

64.4% in 2010 to 74.1% in 2015.  Increases were also seen for subpopulations: African Americans 

increased from 51.6% to 64.3%, Latinos from 62.1% to 74.4%, and Asians from 55.5% to 67.3%. 

However, the exclusive breastfeeding rate for African American, Asian and Pacific Islander mothers was 

lower than the overall county average. 

Policy Change Strategies 
 Assess and monitor federal and state legislative 

actions related to the Affordable Care Act (ACA).  In 
particular, monitor the actions the state may take 
to fill gaps created by changes to ACA, and 
advocate for appropriate county responses.  

 Work to ensure that the services and supplies 
provided through ACA are accessible to new 
moms. 

Financial Resource Strategies 
 Explore the possibility of Medi-Cal Administrative Activities (MAA) reimbursement for the 

Women, Infants, and Children (WIC) program. 

 Help WIC address barriers to billing for breastfeeding equipment and lactation support.  

Other Potential Strategies 
 Encourage hospitals to adopt “Baby Friendly” or Model Hospital policies. 

 Increase the coordination of public education messaging and grassroots action with other 
major partners who also promote breastfeeding. 

  

file:///C:/Users/pricel/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/F85EAAC3.xlsx%23RANGE!%23REF!
file:///C:/Users/pricel/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/F85EAAC3.xlsx%23RANGE!%23REF!
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RESULT 3 — DECREASE DENTAL DISEASE 

The Need 

Dental disease is influenced by access to and use of early dental care. The percentage of 4-5 year olds 

with Medi-Cal insurance who had a dental visit in the previous year nearly doubled from 29% in 2008 to 

40% in 2014, and tripled for 0-3 year olds in the same period (7% to 23%).  While these increases reflect 

improvements in oral health access, the prevalence of untreated tooth decay still exceeds the Healthy 

People 2020 target of 21.4%.  Among pre-kindergarteners screened, the percentage with untreated 

decay has fluctuated, and decreased from 27% in 2012 to 25% in 2014.  

Public Awareness and Action Strategies 
 Increase the coordination of public education messaging with other partners seeking to 

reduce dental disease. 

Policy Change Strategies 
 Participate in the Medi-Cal Dental Advisory Committee (MCDAC) and Sacramento County Oral 

Health Strategic Plan, venues in which local opportunities for policy change will be identified 
and promoted. 

Financial Resource Strategies 
 Explore MAA expansion for agencies with 

reimbursement potential including the Smile Keepers 
program, a Public Health Department program which 
provides screenings and treatment to almost 8,000 
prekindergarten-aged children a year. 

 Support the Smile Keepers program to bill Denti-Cal for 
services to children who are eligible for Medi-Cal.  
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RESULT 4 — INCREASE UTILIZATION OF 

MEDICAL HOMES 

The Need 

Due to the Affordable Care Act, Sacramento County has reached almost universal health coverage for 

children:  the percentage of children ages 0-5 who are covered by health insurance increased from 

95.1% in 2011 to 98.6% in 2015, and coverage rates are even higher for African American children 

(99.1%).   However, almost a third of children receiving Medi-Cal do not have routine well-child check-

ups, thereby missing the opportunity for early detection of health, vision or developmental issues.  The 

recent gains in health coverage may be reversed if ACA is repealed.   

Public Awareness and Action Strategies 
 Increase the coordination of public education messaging and community mobilization with 
other partners also seeking to increase families’ utilization of a medical home. 

Policy Change Strategies 
 Assess and monitor federal and state legislative actions related to ACA.  In particular, monitor 

the actions the state takes to fill gaps created by changes to ACA, and advocate for 
appropriate county responses.  
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RESULT 5 — INCREASE ACCESSIBILITY TO 

AFFORDABLE QUALITY CHILD CARE 

The Need 

Like most counties across the state, there are not enough child care spaces in Sacramento County to 

accommodate every child who needs care, and the shortage of care is actually worsening.  Since 2000, 

the county lost an estimated 6,000 spaces, mostly in family child care homes. Meanwhile, the cost of 

care is increasing: full time, center-based infant care cost $12,296 in 2014, and preschool cost $8,868 

(2014).  As a result of these changes, families have an increasingly difficult time finding child care and 

preschool that is affordable.  

Policy Change Strategies 
 Identify, monitor and advocate for federal, state and local legislation that increases access to 

child care, particularly as it relates to spaces, eligibility, and rates.   

 Track the actions of California’s Blue Ribbon Commission on Early Childhood Education.      

Financial Resource Strategies                            
 Work with school districts to include early care and education in their Local Control Action 

Plans (LCAP), and to direct funding for children ages 0-5 and their parents. 

Other Potential Strategies 
 Target the business community, business associations, and chambers of commerce to provide 

education on the importance of investing in early education. 

 Increase child care capacity (the number of spaces available for low income children). 

 

 

 
 

 

 

 

 



SYSTEMS SUSTAINABILITY PLAN 2018-2021  
 

FIRST 5 SACRAMENTO 12 
 

 

SYSTEMS SUSTAINABILITY PLAN AT-A-GLANCE 

Goal of Systems Sustainability:    
To sustain children’s health, development and family empowerment outcomes and the systems 

that promote them 

Overarching Strategies Á Utilize social media outlets to increase awareness and support of First 5. 

Á Participate on the First 5 Association Advocacy Committee. 

Á Monitor and advocate for legislation that aligns with First 5 Sacramento’s Policy 
Platform (See Attachment 2). 

Á Inventory local philanthropic funders, public agencies and businesses and their 
funding priorities; explore creating a funder’s circle and other forms of collaborative 
partnerships to discuss funding strategies. 

Á Provide technical assistance/training dollars to funded partners to build program 
sustainability (e.g., for creating a Sustainability Plan of their own). 

Result 1  
Decrease Infant Death 

Á Promote Sac Healthy Baby for prenatal care education and referrals. 

Á Promote the Safe Sleep Campaign to increase awareness of safe sleep practices. 

Á Serve on the Reduction of African American Child Deaths (RAACD) Steering 
Committee’s Inter-Agency Children’s Policy Council (ICPC) to help bring about 
equitable investment and systemic impact across partners. 

Á Encourage hospitals to adopt policies that promote safe sleep. 

Á Explore Medi-Cal Administrative Activities (MAA) expansion for programs with 
reimbursement potential, such as the Cultural Broker program. 

Result 2 
Increase Breastfeeding 

Á Assess and monitor federal and state legislative actions related to the Affordable 
Care Act; Support local efforts to fill gaps in services that may emerge from changes 
to ACA. 

Á Work to ensure that the services and supplies provided through ACA are actually 
accessible to new moms. 

Á Explore MAA Expansion for programs with reimbursement potential, such as 
Women, Infants and Children (WIC). 

Result 3 
Decrease Dental Disease 

Á Increase the coordination of public education messaging about dental disease. 

Á Participate in the Medi-Cal Dental Advisory Committee (MCDAC) and Sacramento 
County’s Oral Health Strategic Plan. 

Á Explore MAA expansion for agencies with reimbursement potential, including Smile 
Keepers. 

Á Support Medi-Cal billing for Smile Keepers’ mobile dental health program. 

Result 4 
Increase Utilization of 
Medical Homes 

Á Increase the coordination of public education messaging around the importance of 
a medical home and well child check-ups. 

Á Assess and monitor federal and state legislative actions related to the Affordable 
Care Act; support local efforts to fill gaps in services that may emerge from changes 
to ACA. 

Result 5 
Increase Accessibility To 
Affordable Quality Child 
Care 

Á Identify, monitor and advocate for federal, state and local legislation that increases 
access to child care.  Track California’s Blue Ribbon Commission on Early Childhood 
Education. 

Á Work with school districts to include early care and education in their Local Control 
Action Plans and to direct funding for children ages 0-5 and their parents. 
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FINANCING SUSTAINABILITY  
While representing less than 1% of First 5 Sacramento’s budget, the allocation of funding for the 

Systems Sustainability Plan work is a critical first step for impacting the larger systems that promote 

child and family outcomes in Sacramento County.   

In addition to staffing to support sustainability across all programs, funding will be used to support 

activities such as: 

 Capacity building for funded partners 

 Small contracts with partner agencies to support implementation of sustainability activities 

 Convening funders, networking with business partners and educating the public on how to 
advocate for expanded services for young children 

Funding for policy, advocacy and sustainability activities is detailed in First 5 Sacramento’s 

Implementation Plan for the FY 2018-2021 Strategic Plan. 
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NEXT STEPS 

Creating the Partnerships for Implementation and  
Long-lasting Change 

As funding for direct services declines, First 5 Sacramento will strengthen systems and cultivate 

partnerships to continue delivering and expanding upon programs for young children and families.  It is 

proven that the investments made early in life will have the greatest financial returns, and the 

awareness about the importance of each child’s first five years must extend beyond First 5 partners;      

local and state policy makers, community and business leaders must put children first in their budget 

and policy decisions. 

To support systems sustainability efforts, First 5 Sacramento will educate community leaders on the 

importance of building a foundation for children that begins at birth, and build collaborations that focus 

on sustaining and investing in children’s services. 

To implement this plan, each strategy will be broken down into specific tasks, with roles and timelines 

to create an operational work plan. First 5’s Sustainability Committee will review progress on the work 

plans and report on progress to the Commission as needed.  

Tracking Our Progress and Learning as We Go 

Just as with direct service investments, First 5 Sacramento is committed to tracking the progress of its 

Systems Sustainability Plan.  Systems change strategies have a more distal relationship with our desired 

results – they are “longer leads” for which change will be slower in coming.  The Commission will 

measure the implementation efforts (how much we accomplished), and the immediate products of the 

work (how well we did do), such as new policies passed and funding streams tapped.  

This plan needs to be as fluid and dynamic as the systems it seeks to change.  Progress will be reviewed 

to understand what worked, and what didn’t, as well as to note any changes to the community 

landscape, and this plan will be adjusted as needed to stay aligned with First 5 Sacramento’s desired 

results. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj625rp1ZjUAhXCxlQKHQ9KAZEQjRwIBw&url=http://www.churchinbriellepreschool.com/&psig=AFQjCNHaF_hM7kgSg5eHyd13faTOJAeK1w&ust=1496269522179215


SYSTEMS SUSTAINABILITY PLAN 2018-2021  
 

FIRST 5 SACRAMENTO 15 
 

 

ATTACHMENT 1 — TABLE OF STRATEGIES 

Existing Strategies 

Objective 
Result 
Area 

Strategies 

FY FY FY FY 

17-
18 

18-
19 

19-
20 

20-
21 

The public is informed and willing to act to improve outcomes for children and families:  
Leverage other First 5 Funded programs to inform the public and act to improve outcomes for children and 
families. 

 

Over-
arching 

Utilize social media outlets to increase awareness and support of  

First 5 
É É É É 

R1 
Promote Sac Healthy Baby messaging and services for prenatal care 
education and referrals 

É    

R1 
 Promote the Safe Sleep Campaign to increase awareness of safe 
sleep practices. 

É    

Policy change at the local or state level that improves the way systems serve children and families. 
Affect policy change by participating on local and statewide committees focusing on common priorities. 

 

Over-
arching  Participate on First 5 Association Advocacy Committee É É É É 

Over-
arching 

Monitor and advocate for legislation that aligns with First 5 
Sacramento’s Policy Platform (Focus Areas: Health, Early Education 
and Development, Empowered Families, and Systems Sustainability) 

É É É É 

R1 

Serve on the Reduction of African American Child Deaths (RAACD) 
Steering Committee’s Inter-Agency Children’s Policy Council (ICPC) to 
help bring about equitable investment and systemic impact across 
partners. 

É É É É 

R3 Participate in Medi-Cal Dental Advisory Committee (MCDAC) and 
Sacramento County’s Oral Health Strategic Plan 

É É É É 

R1 Encourage hospitals to adopt policies that promote safe sleep (e.g. 
nurses can ask all mothers άƘƻǿ ǿƛƭƭ ȅƻǳ ǎƭŜŜǇ ǘƘƛǎ ŎƘƛƭŘ?”) 

É    

Systems are sustained and expanded through new funding, alternative funding, leveraged funding, and 
efficient use of existing funding.  

Support eligible funded agencies in building capacity to expand revenue streams. 

 

R1, R2, 
R3 

Explore MAA Expansion for agencies with reimbursement potential 
including Cultural Broker program, WIC, and Smile Keepers 

É   É 

R3 Support Medi-Cal billing (Smile Keepers) É É É   
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Prioritized Strategies 

Objective 
Result 
Area 

Strategies 
FY FY FY FY 

17-
18 

18-
19 

19-
20 

20-
21 

The public is informed and willing to act to improve outcomes for children and families. 

 

R3 

Decrease dental disease – Increase the coordination of public education 
messaging about dental disease. 

Target Audience:  Parent and providers, incl. School Districts 

Messages: Importance of dental health, ways of accessing oral health 
care (e.g. Medi-Cal), dental providers’ understanding of periodicity, 
creating child-friendly dental environments      

Call to Action: Parents act to protect and expand funding for oral 
health services for children. 

É É   

R4 

Increase utilization of medical home: Increase the coordination of public 
education messaging around the importance of a medical home and well 
child check-ups. 

Target Audience: Parents       

Messages: How to access and utilize care, including 
importance/periodicity of well-baby visits        

Call to Action:   Parents act to protect and expand funding for ACA  

  É É 

Policy change at the local or state level that improves the way systems serve children and families. 

 

R2, R4,  
Assess and monitor federal and state legislative actions related to the 
Affordable Care Act:  Support local efforts to fill gaps in services that may 
emerge from changes to ACA. 

É É É É 

R5 

Identify, monitor and advocate for federal, state and local legislation that 
increases access to child care, especially related to spaces, eligibility, and 
rates. Track California's Blue Ribbon Commission on Early Childhood 
Education. 

É É É É 

R5 
Work with school districts to include early care and education in their 
LCAPs and to direct funding for children ages 0-5 and their parents 

É É É É 

Over-
arching 

Embed certain core messages/capacities across all contractors: Modify 
contracts to include requirements for: 

Á ACEs training and trauma-informed service delivery       

Á Enhanced Resource and Referral targeted to child care, dental care, 
medical home, etc.  

É    

Systems are sustained and expanded through new funding, leveraged funding, and 
better use of existing funding. 

    

 
Over-

arching 

Inventory local philanthropic funders, public agencies and businesses and 
their funding priorities; explore creating a funder’s circle and other forms 
of collaborative partnerships to discuss funding strategies. 

É É   
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Other Potential Strategies 

Objective 
Result 
Area 

Strategies 
    

    

The public is informed and willing to act to improve outcomes for children and families. 

 

R1 

Increase the coordination of public education messaging and grassroots action to reduce African 
American child deaths. 

Target Audience:  Isolated parents, through their trusted communities (local churches, 
beauty shops, neighbors)      

Message:    Importance of early entry into prenatal care, support services and 
education  

R2 

Increase the coordination of public education messaging around breastfeeding 

Target Audience:  Employers, parents      

Messages:  Parents:  Normalization of breast feeding, benefits of breastfeeding on 
baby’s health.  Employer:  Baby gets sick less, less employee absenteeism 

Over-
arching 

Train community members about how to reach out to local policymakers and advocate 
for their needs 

Policy change at the local or state level that improves the way systems serve children and 
families. 

    

 

R2 Encourage hospitals to adopt “Baby Friendly” or Model Hospital Breastfeeding policies 

R5 
Target business community, business associations, chambers around importance of 
investing in early education. 

Systems are sustained and expanded through new funding, leveraged funding, and better 
use of existing funding 

    

 

R1 Engage local businesses to seek funding for safe sleep (cribs). 

R5 

Increase child care capacity/ slots: 1) Partner with employment/training providers to 
encourage their clients to become licensed providers; 2) Foster relationships between 
partners so they can maximize California State Preschool Program funding opportunities. 

 
Overarch

ing 
Provide technical assistance/training dollars to funded partners to build program 
sustainability (e.g., for creating a Sustainability Plan of their own). 
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ATTACHMENT 2 — POLICY PLATFORM  
 

 

 
Policy Platform 

Prioritizing Young Children Ages 0-5 
Approved December 2016 

 
Health                                                                                                                                         
 
ü Increase access to and utilization of dental services for young children and pregnant women. 

 
ü Support and promote universal developmental screenings and connection to early 

intervention services. 
 

ü Decrease childhood obesity through increased access to healthy foods and parent education 
on nutrition and physical activity. 

 
Early Care and Development 
 
ü Expand access to high quality early care and education programs. 

 
ü Expand access to affordable childcare and early care programs. 

 
Empowered Families 
 
ü Support programs and policies that reduce the incidence of child abuse, neglect and death.  

 
ü Support sustainability of Family Resource Centers and other community hubs for integrated 

services for children and families. 
 
ü Increase social capital by supporting family connections to community resources. 

 
Systems Sustainability 
 
ü Preserve and increase funding streams dedicated to early childhood, including Proposition 10 

revenues.  
 
ü Identify new revenue streams for child development programs at the local, state and federal 

level. 
 

ü Support legislation that protects the well-being of children. 
 


